Garan P|a|Sted Technical Project Manager

Summary

I'm Project Manager with more than 15 years combined experience of web developemnt and project management.

| have supported organizations such as Mesa Public Schools, Cyberitas Technologies, and Prizelogic. | started my career

as a developer then transitioned into a project manager, where | worked primarily with PHP and .NET development
projects. Throughout my career | have managed international teams across a broad technical spectrum while successfully
managing projects from start to finish.

Employment Skills

Scrum Framework

@ Engineering Project Manager Jira/Confluence/Portfolio

Prizelogic, LLC Agile Methodologies PHP/MySQL
. ' Project Management HTML/CSS
Aug: 2019 to Jan 2029 . Agile Estimation & Planning ~ Apache/NGINX
- Coached team members in Agile & Scrum processes. Facilitating Meetings git/Github/Bitbucket
- Refined their agile process and increased developers hours by over Leadership Linux

100hrs/mo.

- Refined their Jira process for efficency.

- Facilitated all Agile/Scrum ceremonies for the Engineering
Department as well as the Devops & IT department.

- Worked closely with the Product Owner & Principal Architect to

prioritize & estimate work to be completed.

- Works closely with various departments to ensure the
ontime delivery of projects.

- Managed and Maintain detailed updates for stakeholders.

@ Project Manager
Cyberitas Technologies
June: 2018 to March 2019

- Worked with all members of the team (international
and domestic) to plan sprints, prioritize work and
manage resources for all projects.

- Facilitated and ran the sprints for all team members.
- Created and maintained detailed project plans and
reports for Sr. Management and clients.

- Responsible for resource planning and prioritization
for all projects.

- Managed projects successfully with cross functional
teams and various team disciplines.

® Supervisor of Web Services
(Project Manager/Web Developer)

Mesa Public Schools
August 2009 to May 2018

- As Project Manager | planned sprints, prioritized work
and managed resources for all projects.

- As Project Manager | facilitated and ran the sprints for

all team members.

- As Project Manager | was responsible for resource
planning and prioritization for all projects.

- As Project Manager | was responsible for resource
planning and prioritization for all projects.

- As Project Manager | maintained multiple ongoing
projects with the very little resources we had.

- As Web Developer | developed, updated and maintained
the district’s custom PHP CRM Framework that supported
over a million pages of content and thousands of users.

- As Web Developer | managed and maintaind the
numerous web servers, file servers, job servers, MySQL
servers we had.

Accomplishments

- Successfully implemented agile practices in a
previously non-agile environement.

- Managed international teams across a broad
technical specrum.

- Successfully managed multiple projects from start
to finish.

- Completed WebAim'’s Accessibility Training

- Completed The Complete Scrum Master SMC™
Certification Training

- Completed multiple online courses on Agile Project
Management and Scrum Master training.

- Completed multiple online courses on Web
Development.

- Refined Agile & Scrum Processes and increased
developer hours by over 100hrs a month.

Military

&

Hobbies & Interests

. A 4

Famliy Rockets Traveling

United States Marine Corps
Aug 1997 - Aug 2001
Anti-Terrorism / Infantry
Rank: E-4 Corporal

Discharge: Honorable
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Web Dev Movies
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